
Headteacher Update on Baines School re-opening plans January 2023. 

8th January 2023 

Dear Parents and Carers, 

I am writing to give you a general update regarding the situation and damage in school. Thank you so much for your 
support over the last few days. It has been a really difficult time and I appreciate that you haven’t bombarded me as 
we have been trying to deal with the situation. 

A pump to the clean water tank in the attic has broken and resulted in mains-pressure 
water being pumped into the school building. Here are some photographs taken on 
Tuesday, so you can see the extent of the damage in B Block, which has affected 
power to computer and telephone systems. 

With the use of generators, we will do our best to bring as many year groups back as 
soon as possible but it will be difficult to get all five-year groups back in fully until we 
can use some of the undamaged rooms in B Block. Until B-Block can be re-opened, I 
will need to source some additional portable toilets as we currently don’t have 
enough for staff or for the whole school. 

I will continue to plan to return as many year groups as possible, but it may mean that 
we have to have a rota to ensure that no year group 
is left at home for a prolonged period of time. The 

representative from the insurance company thought we had done very well to start 
getting students back so soon given the damage, high levels of water saturation and 
humidity in B Block. 

I am absolutely devastated that we cannot return everyone immediately, there is no 
perfect order of bringing year groups back into school. The rationale so far is to bring 
year 11 back first as they have their examinations imminently. Then year 7 as they are 
the youngest and the most vulnerable to be left at home while parents are at work 
during the day (some parents needing to take time off work for childcare). Year 10 will 
have to be the next year to return as they are on their GCSE courses and have some 
external examinations this summer. If we are unable to get both year 9 and 8 back in 
school permanently this week, then I will need to organise a rota. I am liaising with 
the Local Authority on a daily basis to ensure we can meet the needs of our students as quickly as possible. 

I have enquired about portable classrooms and this may need to be a long-term 
solution if we cannot partially re-open B Block safely, however there is quite a time-
lag before these could be installed due to the high demand across the country and 
the level of infrastructure needed to put them in with regards to services. That is why 
we are doing everything possible to find an alternative solution.  

Once school is fully open, we will then work with the companies for the repairs, which 
are likely to be extensive. 

I hope after seeing the photographs, you can appreciate the level of damage we are 
dealing with and thank you for your help and support.  

Alison Chapman 


