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        May 2019 

Dear Parent/Carer 

Rational for Reviewing the Pastoral System 

As you are aware, I am continually reviewing our school to ensure that we are delivering the 
best education possible for our students. Over the last eighteen months there has been 
change, most of this has focussed on teaching and learning provision. As the Sixth Form 
closes this summer, we will now establish Baines School as an 11-16 school so I now feel it 
is time to review the pastoral system. 

At Baines School one of our primary responsibilities is for the care, welfare, personal 
development and safety of the students in our charge. Our pastoral system, aims to provide 
a caring, supportive and safe environment, valuing individuals for their unique talents and 
abilities, in which all our young people can learn and develop to their full potential.  

For this to occur, students need opportunities to develop not just the knowledge, but the skills, 
mindset, and moral standards required for a successful career and private life after education. 
This calls for the provision of a holistic education; one concerned with the growth of a 
student’s intellectual, emotional, social, physical, artistic, creative and spiritual potential, and 
which is in tune with each child’s unique needs and expertise. It actively engages students in 
the teaching and learning process, encouraging personal growth and collective responsibility.  

We feel that our pastoral system should: 

1. Provide an environment in which Baines’ ethos of personal development can 
flourish.  

2. Continue to develop a PSHE/enrichment programme appropriate to the given age 
group through life skills, form time, assemblies and other enrichment opportunities 

3. Monitor the holistic progress of individual students 
4. Support the academic learning process by providing appropriate provision for 

developing skills such as resilience 
5. Support an excellent work ethic, learning behaviours and development of 

independent learning skills. 



Currently our Pastoral System is structured in vertical forms with Heads of House as Progress 
Leaders. While there are advantages for the mixed form approach, I am concerned that we 
are missing a number of learning opportunities. Form time provides the opportunity for 
Personal Development learning, however as they are currently in mixed age groups, we are 
limited to the themes and level because learning must be age-appropriate and developmental. 
As you can imagine, the content of learning would need to be different for year 7 and year 10 
students. There are also key points in each year group where it would be beneficial to have 
students together (such as options in year 9). After surveying staff, they feel very strongly 
that our pastoral system would be more effective if we moved to a year group system where 
forms were not mixed age-groups anymore. 

As this is such an important decision, we would value your input; therefore, we are asking if 
you will use the link below to complete a short survey, which will help us to develop the 
pastoral system in a way which will support all our students. 

 
https://www.surveymonkey.co.uk/r/9Q97FKR 
 

Please complete the survey by 6.00pm on Wednesday 5th June 2019. 

Please do not hesitate to contact the school office, if you have any questions regarding this 
process. 

Yours sincerely, 

 

Mrs A Chapman 

Headteacher 
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