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Dear Parents/Carers 
 
As we approach the end of another academic year at Baines, we are writing to keep you informed about 
some changes to our pastoral and behaviour systems that we will be implementing in September.  The 
vast majority of our pupils are well-behaved, polite and considerate to others, are happy and able to learn 
effectively.  

However, a few of our pupils do not always follow the expectations and behaviour code that are important 
for effective learning to take place.  We are determined to take positive and effective action to address this 
to make sure it does not affect the learning of others.  Poor behaviour which does not meet our 
expectations and behaviour code will not be tolerated and pupils can expect a much tougher and 
consistent approach to this from September.  We can do this most effectively when we know that you as 
parents/carers support us on this journey to ensure that every pupil can achieve their full potential.   

We have taken feedback from different groups about the things that we can do that will support continued 
improvement in the learning environment in classrooms and around the school.  As a result of these helpful 
discussions, from September at the start of the new term we will be implementing some changes. 

The pupils will be told about the changes in assemblies before the end of term and this letter is to inform 
you as parent/carers about the changes so that you can support us fully in implementing them.  All pupils 
will be reminded of the changes and the expectations in September.  We know that all of our children will 
see significant benefits which will have a very positive effect on both the behaviour conduct and the 
behaviour for learning around our school.   

The main changes are: 

 Mobile phones will not be visible or switched on during the school day and must not be used 
unless under the clear direction of the classroom teacher.  This includes break times and lunch 
times.   

There has been significant coverage in the news in recent months over the use of mobile phones in schools 
and how this affects the learning. Research shows that unstructured mobile phone use in school can lead 
to bullying and inappropriate web usage.  Despite being on silent, some pupils receive messages from 
friends or parents/carers during lessons and this often distracts from learning and often causes a loss of 
focus.  We are not the only school to have become concerned about the negative effect mobile phones are 



 
 
 
 
   
        
 

having on children’s ability to socialise with each other. These concerns also centre around the potential for 
inappropriate use in school.  There have been reports published about the negative effect of mobile phones 
on pupils’ achievements.  The London School of Economics conducted a comparative study on schools that 
had banned smartphones from their premises or required them to hand them in at the beginning of the 
school day verses schools that hadn’t.  On average, the chances of obtaining five quality GCSE grades at 
schools where a ban was in place increased by an average of 2%.  This achievement was even more 
marked amongst pupils at the lower end of achievement as on average these pupils went up by 4%.  In 
addition to the academic reasons, there is research about the negative link between mobile phones and 
mental well-being and the development of social skills.  The web link below gives more information 
regarding use of mobile phones in schools and the effects they are having in schools.   

www.theguardian.com/education/2017/dec/15/schools-approach-to-mobile-phones-varies-widely-in-uk 

From September, on arrival through the school gates, we expect mobile phones to be turned off and put 
into bags and there will be no need for headphones or portable speakers to be brought into school either.  
If the phone is seen during the school day, then it will be confiscated. On the first occasion, the phone will 
be returned at the end of the day to the student. If this is repeated, then an adult will be required to collect 
the phone. 

 A new Behaviour for Learning reward and consequence scale. 

This new scale will simplify and clarify the school’s approach to challenging behaviour and will strengthen 
the positive ethos to learning that Baines wants for all pupils. This will be fully communicated in the new 
Behaviour Policy of the school in September. 

 A clear outline for all pupils about the expectations within the class room to maximise learning. 

This will provide consistency and continuity as pupils move through their school day from class room to 
class room.  It is also crucial in creating a positive learning ethos across our school in all learning 
environments.  Nothing has changed with regard to the expectations but next year they will be clearly 
displayed in every class room. These will also appear in our revised Behaviour Policy in September.  

 The use of Class Charts to help us manage our rewards, consequences and homework. 

Class Charts will be used by the school to inform you as parent/carers on the areas above.  When you have 
downloaded the app to your mobile device or tablet you will be able to access information on your child 
regarding successes in school, consequences that may be given and pending homework set by your child’s 
teachers. 

 A clear approach to how the uniform is worn and punctuality to school and to lessons. 

We continue to expect high standards of uniform and punctuality from all pupils.  This promotes a sense of 
pride around school, discourages unnecessary distractions and help to create a sense of community and 
‘belonging’.  Please refer to our Uniform Policy and Attendance policy on the school websit 

http://www.theguardian.com/education/2017/dec/15/schools-approach-to-mobile-phones-varies-widely-in-uk


 
 
 
 
   
        
 

You can help us by  

 Supporting the move to a position of no mobile phone usage during the school day (unless a 
teacher specifically allows this in lessons). 

 Ensuring that your child wears the school uniform appropriately and smartly. 
 Ensuring that your child is fully equipped for learning using the equipment check list provided in 

this letter. 
 Supporting the changes that we have made to maximise effective learning in the classroom, 

improve conduct and enable us to have a stronger focus on praise and rewards. 
 Ensuring you have downloaded the Class Charts App onto your phone or tablet and regularly 

log in to check on rewards, sanctions and pending homework, to best support your child in their 
journey through the school.  Please ring the school if you need to be reminded of your access 
details to Class Charts  as soon as possible. 

We thank you for your continued support and very much look forward to a very positive start in 
September. 

Yours faithfully 

 

 

Mr M McGrath 
Assistant Headteacher 
  



 
 
 
 
   
        
 

Equipment Check list for September 

This equipment needs to be in a pencil case and not carried round in blazer pockets. 

 

 

 
 

 

 

 

 

 

 

 

 

 



 
 
 
 
   
        
 

 

 

 

 


