
How are my targets generated? 

The Government has recently changed its expectations for assessment at Key Stage 3 

and has removed the previous structure that was familiar to both schools and 

parents/carers. Levels technically no longer exist. This situation does not just affect 

Baines School, it affects all Primary and Secondary schools in England and Wales. 

School is therefore in a transition phase towards “Life without Levels” and is making 

the best use of examples of good practice from within Lancashire and beyond. Maths 

and English are both using the Lancashire Model of assessment and target setting, 

although these are both different methods. 

All other written subjects will begin to use the Lancashire Models as they are 

developed for each subject. Until then, each school and each subject area has been 

given the freedom to develop assessment models that work for our school and for our 

students in that subject area. 

This has led to a range of different types of target: 

The English Department are using a series of Bands, A-D where D is the most difficult 

to access. 

The Maths Department are using the new numbered GCSE grades of 1-9, where 9 is 

the most difficult to access. 

Other subjects are currently using more traditional targets that we are all used to 

seeing (Levels). 

The one common theme through all the targets is that they have been set using the 

Government’s expected rate of progress built in to them so that, year on year, they 

build to a successful and challenging outcome for all students of all abilities. This is 

called my EP (Expected Progress) Target. 

Where the probability of a student making better than expected progress is high 

nationally, some students have been given slightly higher target grades which are 

called Subject Targets. For some students their EP and Subject Targets are the same. 

 

 

Why do I receive Academic Monitoring data about my performance? 

School wants to monitor my progress and effort to ensure that everyone is aware of 

my potential in meeting my targets. Academic Monitoring happens 6 times a year, 

once after each holiday period. For Year 7, the process starts after the Christmas 

break. 

With school monitoring my progress successfully and with the correct support from 

my teachers and my parents/carers then, with effort and commitment, I will meet or 

exceed my targets each year and achieve the grades of which I am capable. 

How do my teachers grade my performance and effort? 

Using their professional experience and opinion and by using what they know about 

my performance throughout this year in class and assessments, my teachers decide if I 

am on track to meet the Government’s expectations of me.  

My teachers do not give my most recent test grade; they predict whether or not I will 

be meeting expectations at the end of the year if I keep making the same level of 

progress and show the same levels of effort and commitment that I am showing at the 

moment. They assume that I will commit the same levels of effort to my revision prior 

to exams and assessments.  

The most important element of Academic Monitoring at KS3 is my Progress score and 

this can be compared between subject areas (see below). 

5 4 3 2 1 

Making 
significantly 
poor rates of 

Progress 

Not making 
Expected 
Progress 

Making 
Expected 
Progress 

Making better 
than Expected 

Progress 

Making 
significantly 
better than 

Expected 
Progress 

 

My teachers also grade my effort towards the subject as Outstanding (1), Good (2) or 

Requires Improvement (3). My teachers expect me to make outstanding or good effort 

in all that I do, anything less than that is not good enough and I must do something 

about it quickly.  

If I apply good or outstanding levels of effort and I complete all tasks and homework to 

the very best of my ability, I will make good progress towards achieving my targets. 



 

If I do not work as hard as I can, am easily distracted in class, rush my work and 

homework and don’t engage in lessons, then I can’t expect to achieve my targets. To 

meet or exceed my targets, I must make the most of every opportunity and every offer 

of support, talk to my parents/carers and teachers about my learning and act on the 

advice given. 

Why does school no longer colour code my Academic Monitoring? 

Whilst the previous use of colour on Academic Monitoring Sheets made them easy to 

read, it was felt during our last inspection that the colour led to complacency from 

some students. 

What can I do if I am disappointed with my Academic Monitoring grades? 

The comments and feedback that I receive on my work are a good place to start 

thinking about my progress. The verbal feedback I receive in class is just as important. I 

should think about the way in which I engage in lessons, the effort I commit to my 

homework and the responsibility I take for my own learning. Comments from my 

school report, if I have received one recently, will also help me to understand my 

strengths and the areas I need to improve. 

My teachers will discuss any potential underachievement with me and help me to 

make the necessary adjustments to the way I work. They may also contact my 

parents/carers to discuss my progress. I need to make sure that I find out why I am 

underachieving! 

It is really important that I don’t become too defensive about my work. I need to be 

open to the requirement to improve; my teachers want me to meet my targets!  

Only through my hard work and commitment, the effective leadership of my teachers 

and the positive support of my parents/carers will I be as successful as I can be. 

Ultimately, I am in control of my own learning and whether I meet my targets or not! 

Nil Sine Labore – Nothing Without Effort 

 

Academic Monitoring 

KS3 Student Guide 
How are my targets generated? 

 

What should I do if I need to improve? 

 

How do my teachers decide how well I am performing? 

 

How is my effort graded? 

 

 

 

Some definitions… 

CAT Scores are the results of Cognitive Ability Tests that I completed in Y7. They give 

my teachers an indication of strengths that I might have. A score above 112 is 

described as “above average” nationally, whilst below 88 is described as “below 

average”. 

These scores don’t limit my potential though!! They are a one-off test in Y7. 

Lates are the number of times that I have been late to school since the start of the 

year. School starts at 8.40 and if I arrive to my form room after that time then I will be 

marked as late. 


